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 Appendix 3  Discontinued Partnership Improvement Projects

 Project & Aim Start-
End

Progress 
Scale

Changes being tested Project Lead Reason for project 
being discontinued

Electronic Wellbeing and 
Resilience Assessment 
Tool for Young People 

Mar 18 
–  Aug 
18

2.0  Test the extent to which the electronic wellbeing assessment tool 
is welcomed by young people and facilitates sharing their views.

 Test the extent to which improved assessment and planning for 
young people improves their outcomes. 

 Test the use of an electronic tool to aide assessment and planning 
for young people across ICS for a range of purposes.

 Test the appropriateness of output/data on individual young 
people from the electronic tool for Secondary Schools to track and 
evaluate Pupil Equity Fund (PEF) pupils.  

Emma Powell – 
Integrated Children’s 
Services Group

The initial protocol was 
tested with young people 
and further refined.  The 
value of the tool is not  
tool is now been used 
and will be instrumental 
in gathering data for 
future improvement 
projects.

Raising Aspirations – 
Primary Programme.

May 18 
– Jun 18

1.0  Working with SDS to improve accessibility and awareness of 
career related online resources.

Carol Sneddon – 
Integrated Children’s 
Services Group

The project was not 
approved by the ICS 
Board due a lack of 
definition around what 
the project was aiming to 
achieve and how it would 
know if it had improved.

Increase representation 
of Young People’s Views 
in ICS Strategic Planning.  

Jun 18 – 
Dec 18

1.0  Improving accessibility and involvement with the Integrated 
Children’s Services Outcome Group for young people.

 Spread the use of a checklist (To assess the extent that the groups 
currently involve young people.

Maggie Hepburn 
ACVO – Integrated 
Children’s Services 
Group

This improvement 
project is now being 
taken forward as part of 
the wider Child Friendly 
City programme of work.

Place Standard Tool:
To improve the response 
of ‘seldom heard’ groups 
in the use of the Place 
Standard tool by 10% By 
December 2018 to better 
inform planning and 
understanding of 
community resilience.

Dec 17 
– Dec 
18

2.0  Digital online survey
 Targeted focus groups delivered by CPA partners who already 

work with these groups to maximise existing resource. 
 Research and Information team will provide training to CPA 

partners who are undertaking focus groups. 
 Community Events will be held to encourage additional 

quantitative and qualitative feedback (supported by ACC in CPA 
localities and Community Organisations in other neighbourhoods.)

Gail Woodcock – 
Resillient, Included, 
Supported Group

This improvement 
project does not directly 
support the delivery of 
the stretch outcomes 
within the refreshed 
LOIP.  However, place 
standard will continue to 
be used as a tool for data 
collection and the 
Partnership’s Community 
Engagement Group will 
continue to promote the 
use of the tool to 
communities.

Intergenerational Project 
– Nursery and Care 
Homes.

Oct 17 – 
TBC 

1.0  TBC Gail Woodcock / 
Susie Downie – 
Resilient, Included, 
Supported Group

This project does not 
directly support the 
delivery of the stretch 
outcomes within the 
refreshed LOIP and no 
project charter has been 
produced since it started.

https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/06/ICS-Electronic-Wellbeing-and-Resilience-Assessment-Tool.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/06/ICS-Electronic-Wellbeing-and-Resilience-Assessment-Tool.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/06/ICS-Electronic-Wellbeing-and-Resilience-Assessment-Tool.pdf
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 Project & Aim Start-
End

Progress 
Scale

Changes being tested Project Lead Reason for project 
being discontinued

Referral Service at Point 
of Arrest - To increase the 
number of referrals to 
relevant services at point 
of arrest (Kittybrewster 
Custody Suite) by 10% by 
end March 2018.

Jul 17 – 
Mar 18

2.5  Testing referral routes for individuals brought to Kittybrewster 
Police Custody Suite who are rough sleeping (or at high risk) to 
Cyrenians Assertive Outreach Service – from week commencing 
31st Jan 18.

 Testing a Housing Drop-in at Kittybrewster – from week 
commencing 31st Jan 18.

 Testing a Questionnaire to be left at Custody Suite for completion 
by police.

Claire Duncan – 
Community Justice 
Group

This project is on hold 
pending progression by 
Police Scotland of the 
pilot of a multi agency 
‘Hub’ at the Custody 
Suite. 

Care Home Links Project - 
reduce social isolation 
using digital connectivity 
called ‘Care Home Links.

Aug 18 
– TBC

1.0  The project looks to train staff and residents by an Apple technical 
support team and introduce iPads for recreation and 
communication to decreased feeling of social isolation and 
loneliness in care homes.

Gosia Duncan, 
Scottish Care – 
Resilient, Included, 
Supported Group

This project will be taken 
forward the Health and 
Social Care Partnership 
as a single system issue.

Sustainable Demand 
Responsive Transport - By 
1st April 2019 we will 
reduce unmet demand 
for demand responsive 
transport for Aberdeen 
City residents from 17% 
of total requested 
journeys to under 10%.

Oct 18 – 
Apr 19

1.0  Test the impact of a patient centred appointment booking system 
(tests have been completed recently within a different project but 
the impact of this has yet to be demonstrated);

 Test the impact of more clinic activity being completed remotely 
(sexual health services have had recent success in this area).

 The project will also test changes to work with existing providers 
within the system to improve service efficiency in order to 
increase capacity within the system.

Stephen McNamee – 
Resilient, Included, 
Supported Group

This project will be taken 
forward the Health and 
Social Care Partnership 
as a single system issue.

Eco Schools Green Flag 
Parks Project.

TBC 1.0  TBC TBC This project will be taken 
forward by Aberdeen 
City Council as a single 
system issue.

Aberdeen School Garden 
Project - To increase 
‘garden-time’ for 
Aberdeen’s primary 
school children, in the 
localities, by an average 
of 1 hour per child by end 
of 2019.

Oct 17 – 
Dec 19

4.0  Create 3 school gardens in three primary schools.  One in each 
locality.

 Each class has a one hour dedicated session on garden related 
activities every week.

 Install pilot ‘Edible Green Walls’ in four primary schools by March 
2018.

 Develop a methodology for engaging with schools and teachers 
which is locally relevant.

 Develop and deliver age-appropriate, garden-centred lessons 
which strongly link to the National Curriculum.

 Develop and deliver CPD sessions for teachers as required.
 Develop links to the Eco-Schools Scotland initiative to facilitate 

more schools achieving Green Flag status.
 Specialist visits to talk to classes about gardening.
 Class competition for garden logo & name to encourage 

participation.

Bob Donald, One 
Seed Forward – 
Sustainable City 
Group

This project will be taken 
forward by Aberdeen 
City Council as a single 
system issue.

https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/06/CJ-Refferral-Service-at-Point-of-Arrest.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/06/CJ-Refferral-Service-at-Point-of-Arrest.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/10/RIS-Transport-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/10/RIS-Transport-Project-Charter.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/06/SC-School-Gardens.pdf
https://communityplanningaberdeen.org.uk/wp-content/uploads/2018/06/SC-School-Gardens.pdf

